




FINANCIAL SUMMARIES (Continued) 

Community Facilities District Development Services Fund 
Community Facilities District Parks and Community Services Fund 
Community Facilities District Airport Fund 
Community Facilities District Maintenance Fund 
Property Based Improvement District-Downtown Fund 
Parks and Community Service Capital Improvement Projects 
Parks Reserve Fund 
Measure V Regional Project Fund 
Airport Industrial Park Project Fund 
Public Safety Capital Project 
Streets and Signals Capital Improvements 
Airport Capital Improvement Projects 
Perchloroethylene Clean Up Water Fund 
Methyl Tertiary Butyl Ether Settlement Fund 
Wastewater System Fund 
Water System Fund 
Refuse Fund 
Airport Fund 
Wastewater Treatment Lines Component 
Wastewater Treatment Plant Component 
Wastewater Revolving Fund 
Restricted Water System 
Restricted Water Mains 
Refuse Capital Equipment 
Public Works Administration Fund 
Liability 
Workers Compensation 
Unemployment 
Employee Benefits 
Fleet Management 
Fleet Replacement Fund 
Facilities Maintenance and Operation 
Support Services 
Computer Replacement and Maintenance Fund 
North Merced Sewer Improvement 
Fahren's Park Debt Service 
Bellevue Ranch Development East 
University Capital Charge 
Bellevue Ranch West Community Facilities District 
Moraga Community Facilities District 
16th Street Assessment 
Liberty Park Assessment 

5-126
5-127
5-128
5-129
5-130
5-131
5-132
5-133
5-134
5-135
5-136
5-137
5-138
5-139
5-140
5-141
5-142
5-143
5-144
5-145
5-146
5-147
5-148
5-149
5-150
5-151
5-152
5-153
5-154
5-155
5-156
5-157
5-158
5-159
5-160
5-161
5-162
5-163
5-164
5-165
5-166
5-167





5-1



5-2



5-3



5-4



5-5



5-6



5-7



5-8



5-9



5-10



5-11



5-12



5-13



5-14



5-15



5-16



5-17



5-18



5-19



5-20



5-21



5-22



5-23



5-24



5-25



5-26



5-27



5-28



5-29



5-30



5-31



5-32



5-33



5-34



5-35



5-36



5-37



5-38



5-39



5-40



5-41



5-42



5-43



5-44



FUND BALANCE - ALL FUNDS - CITY MANAGER RECOMMENDED

Estimated
Estimated Admin. & Funds Admin.Exp.& Estimated

Fund Balance Estimated Interdept.Dir. Transfers Available Estimated Interdept.Dir. Transfers Fund Balance
July 1, 2024 Revenue Chg. Reimb. In FY 24-25 Expenditures Svc.Cost Out June 30, 2025

GOVERNMENTAL FUNDS

GENERAL FUND
1000 General Operating $ 11,526,743 $ 53,347,593 $ 8,161,913 $ 1,969,842 $ 75,006,091 $ 60,171,786 $ 129,925 $ 4,366,737 $ 10,337,643
1001 General Fund Reserve 16,700,377 1,664,477 18,364,854 18,364,854
1002 Cash Basis Fund 100,000 100,000            100,000             

     Total 28,327,120         53,347,593          8,161,913            3,634,319       93,470,945       60,171,786        129,925          4,366,737       28,802,497        

SPECIAL REVENUE FUNDS
1017 Economic Development Opportunity  1,042,951 70,970 77,400 1,191,321 372,133 518,417 300,771             
1018 Recreation and Park Programs 1,818 597,700 2,568,206 3,167,724 2,976,259 182,651 8,814 - 
1019 Substandard Housing 109,903 4,680 114,583 114,583 - 
1020 Affordable Housing Trust 875,491 8,480 116,100 1,000,071 1,000,071          
2000 Downtown 19,360 19,360 19,360 - 
2001 Measure C 9,989,209 136,050 10,125,259 4,428,264 2,325 179,792 5,514,878          
2002 Measure Y 20% Police 165,704 383,830 549,534 478,712 70,822 
2003 Measure Y 20% Fire 92,619 387,870 480,489 346,585 133,904             
2004 Measure Y 20% Parks & Rec 88,900 381,350 446,764          917,014            447,299             399,984         69,731 
2005 Measure Y 40% Discretionary 81,553 777,770 859,323            822,764         36,559 
2006 Gas Tax - 2,385,421 2,385,421         2,385,421       - 
2007 2030 Gas Tax 5,446,200           2,661,392 8,107,592         8,107,592       - 
2008 Measure V - Alternative Modes 1,175,269           419,250 1,594,519         1,450,773          143,746         - 
2009 Measure V - Local Transportation 3,883,429           1,669,850            5,553,279         4,930,597          622,682         - 
2010 Vehicle Abatement 2,011 52,885 54,896 52,848 219 1,829             - 
2011 American Rescue Plan Act 11,130,552         11,130,552       11,038,722        84,000           7,830 
2014 CA Local Early Action Plan Grant - 105,140 105,140            105,140             - 
2018 Permanent Local Housing - 887,254 887,254            887,254             - 
2030 Meaure C-Public Safety - 8,670,000 106,035 8,776,035         6,792,863          606,153          557 1,376,462          
2031 Meaure C-Roads - 455,000 455,000            455,000             
2099 Proposition 172 84,117 518,970 603,087            603,087         - 
2500 Housing Administration 874,253 46,689 621,187 1,542,129         1,455,061          72,141            14,927           - 
2501 Community Development Block Grant - 1,531,850 1,531,850         1,196,155          228,263          107,432         - 
2502 Housing-HOME Grants 119 1,655,022 1,655,141         1,293,660          361,481          - 
2504 Housing-BEGIN Program 115,299 4,650 119,949            119,949             - 
2505 1992 State Home Housing 130,224 10,850 141,074            141,074             - 
2506 1993 State Home Housing 355,232 20,810 376,042            376,042             - 
2507 Housing-Cal Home Grant 350,050 6,960 357,010            357,010             - 
2508 Housing -BEGIN Grant 78,187 1,560 79,747 79,747 - 
2509 Neighborhood Stabilization 195,829 7,230 203,059            203,059             - 
2510 Neighborhood Program (NSP3) 29,412 1,190 30,602 24,159 6,443 - 
2512 CalHome 2012 315,711 6,280 321,991            321,991             - 
2513 LMI Housing 317,704 52,120 369,824            306,311             63,513            - 
2514 Afford Housing Sustainable Community - 727,084 727,084            727,084             - 
2515 CalHome 2021 - 2,500,000 2,500,000         2,500,000          - 
2700 Traffic Safety - 5,000 5,000 5,000 - 
2701 Office Traffic Safety Grant - 228,577 228,577            228,577             - 
2702 Supplemental Law Enforcement Services 121,932 140,963 262,895            262,895         - 
2703 Justice Assistance Grant - 75,000 75,000 75,000 - 
3000 Development Services 2,931,592           4,606,505 1,890,634            84,887            9,513,618         7,783,459          1,135,417       115,542         479,200             
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FUND BALANCE - ALL FUNDS - CITY MANAGER RECOMMENDED

Estimated
Estimated Admin. & Funds Admin.Exp.& Estimated

Fund Balance Estimated Interdept.Dir. Transfers Available Estimated Interdept.Dir. Transfers Fund Balance
July 1, 2024 Revenue Chg. Reimb. In FY 24-25 Expenditures Svc.Cost Out June 30, 2025

3001 Streets and Streetlights 64,221 195,000 126,789 4,813,703       5,199,713         4,167,897          665,066          366,750         - 
3002 Bell Station Facility - 71,549 71,549 61,694 1,345 8,510             - 
3003 SB 1186 Certified Access Specialist Program 142,872 20,610 163,482            163,482             - 
3004 PEG Access Fee 669,353 112,680 782,033            782,033             - 
3005 Developer Capital Fee 3,707,204           72,110 3,779,314         3,779,314          
3006 Surface Transportation Program 4,829,056           1,304,588            31,009            6,164,653         6,164,653       - 
3007 Local Transportation Fund 1,110,237           5,730 1,115,967         1,115,967       - 
3500 Facilities Roadways 9,707,741           180,750 9,888,491         1,621,626       8,266,865          
3501 Facilities Traffic Signals 386,127 7,540 393,667            393,667             
3502 Facilities Fire 2,030,310           267,925 2,298,235         22,612            1,000,000       1,275,623          
3503 Facilities Police 3,080,893           234,201 3,315,094         18,009            3,446             3,293,639          
3504 Facilities Park 1,952,615           712,141 2,664,756         60,296            650,000         1,954,460          
3505 Facilities Roadways Developers 7,507,743           147,240 7,654,983         743,500         6,911,483          
3506 Facilities Traffic Developers 677,376 13,320 690,696            508,462         182,234             
3507 Facilities Fire Developers 2,714,620           281,245 2,995,865         3,335 949,915         2,042,615          
3508 Facilities Police Developers 2,395,119           220,421 2,615,540         3,335 3,446             2,608,759          
3509 Facilities Park Developers 1,076,035           693,421 1,769,456         3,335 1,766,121          
3510 Facilities Public Works Corp Yard 31,928 26,812 58,740 5,551 53,189 
3511 Facilities Public Works Corp Yard Developer 36,210 26,852 63,062 3,335 59,727 
3512 Facilities Information Tech 23,504 20,637 44,141 5,054 39,087 
3513 Facilities Information Tech Developer 26,856 20,637 47,493 3,335 44,158 
3514 Facilities Administration Fee 14,833 99,463 114,296            53,203            61,093 
3515 Facilities Public Transportation 676,865 525,623 1,202,488         46,712            1,155,776          
3516 Facilities Public Transportation Developer 717,929 525,743 1,243,672         3,335 1,240,337          
4000-4039 Maintenance Districts 2,078,056           1,026,575            66,605            3,171,236         1,165,337          160,334          30,095           1,815,470          
4499 Maint Dist. Pump Replacement 588,918 38,360 627,278            627,278             - 
4500 CFD-Formation 377,154 377,154            377,154             - 
4501 CFD-Administration 15 92,535 28 92,578 4,537 88,041           - 
4502 CFD-Public Safety Fire 88,348 1,190,833            364 1,279,545         1,093,939          185,606          - 
4503 CFD-Public Safety PD 688,942 2,414,192            740 3,103,874         2,214,682          256,148          633,044             
4504 CFD-PW Parks Maintenance 222,064 269,232 2,350 228,122          721,768            546,349             4,537 74,131           96,751 
4505 CFD-Street Trees 172 136,688 42 136,902            4,537 132,365         - 
4506 CFD-Street Maint/Lights 1,273 304,329 93 305,695            4,537 301,158         - 
4507 CFD-Development Services 27 81,872 25 81,924 4,537 77,387           - 
4508 CFD-Parks & Community Services 35 201,293 62 201,390            4,537 196,853         - 
4509 CFD-Airport 87 65,982 20 66,089 4,537 61,552           - 
4510-4559 Community Facilities Districts 6,982,431           2,620,127            302,888          9,905,446         2,747,592          122,522          286,611         6,748,721          
4950 PBID-Downtown - 377,174 68,869            446,043            444,043             2,000 - 
8500 CFD Services Deposit Trust 18,147 390 18,537 3,187             15,350 
8501 SEC 115 Trust 7,402,585           193,500          7,596,085         7,596,085          

   Total 102,032,531       46,808,022          2,746,995            8,999,427       160,586,975     66,026,210        4,314,833       28,767,136     61,478,796        
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FUND BALANCE - ALL FUNDS - CITY MANAGER RECOMMENDED

Estimated
Estimated Admin. & Funds Admin.Exp.& Estimated

Fund Balance Estimated Interdept.Dir. Transfers Available Estimated Interdept.Dir. Transfers Fund Balance
July 1, 2024 Revenue Chg. Reimb. In FY 24-25 Expenditures Svc.Cost Out June 30, 2025

CAPITAL PROJECT FUNDS
5000 Parks & Community Service CIP 149,735 5,540 690,376          845,651            845,651             - 
5001 Park Reserve 1,381,959           731,570 727 2,114,256         2,114,256          - 
5002 Measure V Regional Project - 7,635,454 7,635,454         7,635,454          - 
5003 Airport Industrial Park 764,083 9,230 773,313            642,313             131,000         - 
5004 Public Safety CIP Project 8,804,670           82,490 1,956,807       10,843,967       10,843,967        - 
5005 Streets and Signals Capital Improvements 708,333 2,817,446            16,894,878     20,420,657       20,389,648        31,009           - 
5006 Airport CIP 33,814 566 759,417          793,797            793,797             - 
5007 PCE Clean Up 751,789 18,520 250,000          1,020,309         1,020,309          - 
5008 MTBE Settlement 1,778,056           35,360 1,813,416         1,813,416          - 

     Total 14,372,439         11,336,176          - 20,552,205 46,260,820       46,098,811        - 162,009 - 

DEBT SERVICE FUND
8000 North Merced Sewer Refunding Fund 39,890 39,890 38,475 1,415 - 
8003 Fahren's Park 9,040 9,040 8,940 100 - 
8004 Bellevue Ranch Development East 1,289,197           620,351 1,909,548         615,418             4,173 1,289,957          
8005 University Capital Charge - 499,813 499,813            499,813             - 
8006 Bellevue Ranch Development West 1,014,964           464,171 1,479,135         463,243             4,814 1,011,078          
8007 Moraga Development CFD 755,009 335,890 1,090,899         340,998             2,943 746,958             
8098 16th Street Assessment District 14,991 14,991 14,816 175 - 
8099 Liberty Park Assessment District 24,883 520 25,403 24,158 1,245 - 

     Total 3,147,974           1,920,745            - - 5,068,719         2,005,861          14,865            - 3,047,993 

AGENCY AND TRUST FUNDS
8100 RDA Successor Agency 2,444,782           2,844,955            5,289,737         2,766,387          69,165            148 2,454,037          
8503 Asset Forfeiture Trust 153,654 4,710 158,364            43,775           114,589             
8504 Wahneta Hall Trust 170,474 3,520 173,994            6,716 167,278             

     Total 2,768,910           2,853,185            - - 5,622,095         2,773,103          69,165            43,923           2,735,904          

TOTAL GOVERNMENTAL FUNDS $ 150,648,974       $ 116,265,721        $ 10,908,908          $ 33,185,951     $ 311,009,554     $ 177,075,771      $ 4,528,788       $ 33,339,805     $ 96,065,190        

PROPRIETARY TYPE FUNDS

ENTERPRISE FUNDS
6000 Wastewater System 52,910,514         22,680,899          219,509 220,343          76,031,265       49,571,833        2,695,457       893,460         22,870,515        
6001 Water System 35,220,989         15,858,954          178,740          51,258,683       29,931,452        2,661,256       628,877         18,037,098        
6002 Refuse 20,850,031         24,434,960          9,354 132,365          45,426,710       23,795,178        2,319,556       1,086,922       18,225,054        
6003 Airport 464,521 495,610 61,552            1,021,683         824,448             73,953            123,282         - 
6004 Wastewater Treatment Lines Component 11,924,647 889,208 12,813,855       11,700,907        1,112,948          
6005 Wastewater Treatment Plant Component 18,496,663         3,335,325            21,831,988       17,690,268        4,141,720          
6006 Wastewater Revolving 140,787 2,800 143,587            143,587             - 
6007 Restricted Water System 39,602,132         2,702,339            42,304,471       39,026,137        3,278,334          
6008 Restricted Water Mains 8,717,271           504,667 9,221,938         8,594,769          627,169             
6009 Refuse Capital Equipment 1,091,648           204,452 1,296,100         669,360             380,000         246,740             

     Total 189,419,203       71,109,214          228,863 593,000          261,350,280     181,947,939      7,750,222       3,112,541       68,539,578        
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FUND BALANCE - ALL FUNDS - CITY MANAGER RECOMMENDED

Estimated
Estimated Admin. & Funds Admin.Exp.& Estimated

Fund Balance Estimated Interdept.Dir. Transfers Available Estimated Interdept.Dir. Transfers Fund Balance
July 1, 2024 Revenue Chg. Reimb. In FY 24-25 Expenditures Svc.Cost Out June 30, 2025

INTERNAL SERVICE FUNDS
7000 Public Works Administration 168,358 5,550 2,335,529            2,509,437         2,488,053          7,687 13,697           - 
7001 Liability Insurance 543,948 5,846,341            6,390,289         5,380,410          237,285          772,594         - 
7002 Workers' Comp. Insurance 551,622 3,595,143            4,146,765         3,934,899          211,866          - 
7003 Unemployment Ins. 362,703 107,017 469,720            460,282             9,438 - 
7004 Employee Benefit 99,787 14,735,971          14,835,758       14,624,656        211,102          - 
7005 Fleet Management 252,739 6,474,279            46,213 6,773,231         6,335,831          407,802          29,598           - 
7006 Fleet Replacement 14,381,786         2,813,493            2,489,210       19,684,489       3,581,925          178,740         15,923,824        
7007 Facilities Maintenance and Operation 344,240 2,608,083            127,175 751,242          3,830,740         3,625,658          140,082          65,000           - 
7008 Support Services 1,632,073           5,207,066            182,507 531,504          7,553,150         7,417,444          135,706          - 
7009 PC Replacement and Repair 722,132 531,152 1,253,284         1,253,284          - 

     Total 19,059,388         41,924,095          2,691,424            3,771,956       67,446,863       49,102,442        1,360,968       1,059,629       15,923,824        

TOTAL PROPRIETARY FUNDS 208,478,591       113,033,309        2,920,287            4,364,956       328,797,143     231,050,381      9,111,190       4,172,170       84,463,402        

TOTAL CITY FUNDS $ 359,127,565       $ 229,299,030        $ 13,829,195          $ 37,550,907     $ 639,806,697     $ 408,126,152      $ 13,639,978     $ 37,511,975     $ 180,528,592      

PARKING AUTHORITY FUND
9100 General Fund 657,619 322,605 980,224            752,075             189,217          38,932           - 

TOTAL ALL FUNDS $ 362,229,966       $ 229,621,635        $ 13,829,195          $ 37,550,907     $ 646,076,658     $ 408,878,227      $ 13,829,195     $ 37,550,907     $ 180,528,592      
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RECEIPTS

Revenue:  

 

From Other Agencies $ 700,000

Use of Money and Property 31,570 $ 731,570

Transfers In:

General Fund 727

CURRENT RECEIPTS AVAILABLE FOR APPROPRIATIONS 732,297

Estimated Balance - July 1, 2024 1,381,959

AVAILABLE FOR ENDING BALANCE AND CAPITAL PROJECTS 2,114,256

 

Capital Projects - New 463,575  

                              - Carryover 1,650,681 2,114,256

RECOMMENDED ENDING BALANCE - June 30, 2025 $ 0

PARK RESERVE FUND SUMMARY - FUND 5001

The Park Reserve Fund is used to account for in-lieu fees collected and deposited into this fund, which may only be used for 
the purpose of acquiring necessary land and developing new or rehabilitating existing park or recreational facilities 
reasonably related to serving the subdivision.

As a condition of approval of a final subdivision map or parcel map, a subdivider shall dedicate land, pay a fee in lieu 
thereof, or both, at the option of the City, for neighborhood and community park or recreational purposes.

On February 22, 2022, the City Council adopted Ordinance No.  2537 which amended the Public Facilities Financing Plan 
(PFFP) and repealed the Park Fee.  As of March of 26, 2022, this fee is included with PFFP.
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RECEIPTS

Revenue:

Charges for Services $ 5,775,301

Use of Money and Property 21,040

Other Revenue 50,000 $ 5,846,341

CURRENT RECEIPTS AVAILABLE FOR APPROPRIATIONS 5,846,341

EXPENDITURES

Recommended Appropriations:

Materials, Supplies and Services 5,380,410

Administrative Reimbursement 56,663

Interdepartmental Direct Service Cost 180,622 237,285

Transfers Out:

General Fund 772,594

TOTAL APPROPRIATIONS AND TRANSFERS 6,390,289

CURRENT RECEIPTS TO CURRENT APPROPRIATIONS (543,948)

Estimated Balance - July 1, 2024 543,948

RECOMMENDED ENDING BALANCE - June 30, 2025 $ 0

LIABILITY INSURANCE FUND SUMMARY - FUND 7001

The Liability Insurance Fund is used to account for all general liability and automobile insurance, claim awards, 
and the administration expenses associated with these programs.  Money is budgeted in departmental operating 
accounts and then transferred during the year into this liability insurance fund from which expenses are actually 
paid out.

The general liability insurance is funded through the Central San Joaquin Valley Risk Management Authority.  It is 
a self insured program with a self-insurance retention of $100,000 for general liability.  Employment practices 
coverage is also under the CSJVRMA through the Employment  Risk Management Authority (ERMA).  The 
commercial property, fire, and boiler and machinery coverage is purchased through the Alliant Property Insurance 
Program.  The commercial property and fire carry a $25,000 deductible, the automobile has a deductible of 
$25,000, except $50,000 for all police vehicles and the boiler and machinery has a $10,000 deductible.  The fidelity 
coverage (crime/dishonesty employee bond) has a $1 million limit per loss with a $5,000 deductible.  The City’s 
airport is fully insured for $20 million combined single limit per aircraft/per occurrence, with no deductible.        
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